BYLAWS OF THE AUSTIN BELLYDANCE ASSOCIATION
ARTICLE I.  NAME
The name of this organization shall be the Austin Bellydance Association (ABA).
ARTICLE II.  PURPOSE
The purpose of the ABA shall be to provide a common meeting ground for persons with an interest in this form of dance, to provide a supportive atmosphere in which to perform, to expand knowledge of the dance as an art form, to offer special gatherings for members, and to serve, educate, and benefit our area dance community, whenever possible.

ARTICLE III.  MEMBERSHIP
Section 1.  Member Eligibility
The ABA is open to all students, teachers, professional dancers, musicians, and fans of Middle Eastern dance except as described in Section 2 of this article. 
Section 2. Exclusion of Membership
The Board of ABA, as representatives of the ABA membership, shall have the right, at their sole discretion, to refuse an application for membership, or deny renewal of, or expel, a member by unanimous vote of the Board.
Section 3.  Membership Definitions 

Paragraph a. Member in Good Standing 

A member in good standing is current on dues and maintains current contact information with the ABA.
Paragraph b. Active Member

An active member has made some contribution to the ABA such as having volunteered for a committee, contributed to the newsletter, been available for helping with ABA activities, or otherwise been useful to the ABA.
Section 4.  Privileges of Membership
All members in good standing shall have voting privileges, may participate in all ABA events as availability permits, use all ABA services intended for the membership, and be eligible to hold elected and appointed offices, provided requirements for the office are met.  
ARTICLE IV.  DUES
Section 1.  Fiscal Year
The fiscal year of the ABA shall be set by the Board and noted in the Standing Rules.
Section 2.  Amount of Dues
Annual dues of the members shall be set by the Board and noted in the Standing Rules.
Section 3.  Payment of Dues
Dues of new members may be paid at any time during the fiscal year, and, thereafter, are payable annually in accordance with the initial month of membership.

Section 4. Waiver of Dues

Paragraph a. Board Members  
All members of the Board shall have their membership dues waived while serving on the Board.

Paragraph b. Non-Board Members  
According to a policy approved by the Board, the dues of any member may be waived for one year in return for significant service to the ABA.
ARTICLE V.  OFFICERS AND ELECTIONS
Section 1.  Elected Officers
Paragraph a. Offices that are Elected
The Elected Officers of the ABA shall be composed of a President, Vice-President, Secretary, and Treasurer.

Paragraph b. Length of Term

All Elected Officers shall serve a two (2) year term. 
Paragraph c. Limit of Terms
No Elected Officer may serve more than three (3) consecutive full terms in any combination of Elected Offices.  Any member serving three (3) consecutive terms will be eligible to hold an Elected Office again after a one (1) year absence.

Paragraph d. Authority
The Elected Officers shall have final approval on all matters before the ABA.

Section 2. Appointed Officers and Chairs
Paragraph a. Appointment

Officers and chairs to be appointed shall be presented to the Elected Officers for approval and appointment by the President.  
Paragraph b. Eligibility

All appointed officers and chairs shall be members in good standing.
Paragraph c. Association Agent

A member in good standing shall be appointed to serve as the Association Agent.
Paragraph d. All Other Appointed Officers and Chairs
1.  Offices and chairmanships shall be created or dissolved by a majority vote of the Elected Officers as necessary for operating the ABA.

2.  The Chair of a committee shall be under the direction of one officer of the Board as determined by the Elected Officers.
3.  A Chair may form a committee as approved by the board.

Section 3. ABA Board
Paragraph a. Board Members
The Board of the ABA shall consist of the elected and appointed officers, and chairs of the ABA.  
Paragraph b. Voting

1.  Officers and chairs shall have one vote each.
2.  Only the President shall have the power to veto a vote of the Board.  The veto must be in accordance with Section 6, Paragraph a of this Article.

3.  All members of the Board shall have the Right of Consent.  Right of Consent is defined as the right of a member to refuse to comply with a decision of the Board with regard to the duties of said member if said member does not have the means of meeting the demands of the decision after engaging in due diligence and making all other reasonable efforts or if meeting the demands of the decision requires the violation of law.  Personal convictions or opinions are not grounds for refusing to comply.  A member refusing to comply must provide an explanation showing good cause.
Paragraph c. Ranking of Board Members
The President shall be the highest ranking Officer followed, in order of rank, by the Vice President, Treasurer, Secretary, all appointed officers, and all chairs.

Paragraph d.  Office Compensation
No Board Member shall receive compensation for service to the ABA, be it monies, goods, or service, from members or those outside the ABA, except as stipulated in Article IV, Section 4, Paragraph a of these Bylaws.
Section 4.  Election of Officers

Paragraph a.  Staggered Terms

In even-numbered years, the offices of the President and Secretary shall be up for election.  In odd-numbered years, the offices of the Vice-President and Treasurer shall be up for election.

Paragraph b.  Incomplete Terms
Any vacancy that occurs in any elected office shall be filled by presenting an appointee to the remaining Elected Officers and appointed by the highest ranking officer.

Paragraph c.  Nominating Officer
The highest ranking officer not up for election shall create a list of nominees for all offices up for election.  Said officer may appoint members in good standing to assist in the process of finding nominees.
Paragraph d.   Nominees

1.   A nominee for an elected office shall be an active member in good standing of the ABA.
2.  Dates for beginning the search for nominees and for submitting the list of nominees to the Board shall determined by the Board.
Paragraph e. Voting

Election of officers shall be held at a General Meeting, as required in Section 8, Paragraph b of this Article, in a manner determined by the Board. 

Paragraph f. Installation of Officers

The change of office shall occur after a General Meeting on a date set by the Board and noted in the Standing Rules. 
Paragraph g.  In the Event of No Nominee
In the event there is no member willing to be a nominee for an office, an active member in good standing shall be appointed, or the duties of the vacant office distributed amongst members of the Elected Officers, as approved by the Elected Officers.  Appointees to Elected Offices shall have all powers and privileges of the office as if they were elected. 
Section 5.  Removal of Elected Officers

Paragraph a.  Non-performance

An Elected Officer not performing the duties of the office in a manner that allows the ABA to meet the needs of the membership may be removed from that office by unanimous vote of the Board, not including the officer being removed, for non-performance.  Non-performance is behavior such as, but not limited to: consistent failure to perform duties, having little or no communication with the Board, or otherwise not cooperating with the Board in the operation of the ABA.
Paragraph b.  Unacceptable Behavior
An Elected Officer who behaves in a manner that is damaging to the ABA or it’s membership, impedes the operation of the ABA, or is contrary to the goals of the ABA may be removed from office by a unanimous vote of the Board, not including the officer being removed.
Section 6.  Duties of Officers

Paragraph a.  President 
1. Presides at all meetings of the ABA membership and of the ABA Board.
2. Calls meetings of the Board, and notifies officers of the time and place of the meetings of the Board. 
3. Acts as liaison between the ABA and all outside persons, except as assigned by these Bylaws, or as assigned by the President and approved by the Board. 
4. Submits the budget to the Board for approval of anticipated expenditures before expenses occur.
5. Signs checks only with approval of the Board and then only in the absence of the Treasurer and Association Agent.

6. Has supervisory authority over all offices and chairs of the organization, elected and appointed.
7. Has the authority to over-ride or veto a Board decision if the President deems the decision to damage previous agreements made by the Board with members, or persons outside the organization, without proper renegotiation, or if the decision is damaging, contrary, or otherwise incompatible with the mission or Bylaws of the ABA.

8. In the event of a tie vote at any General Meeting of the ABA, or of the Board, the President decides the outcome of the vote except as provided by these Bylaws.
Paragraph b.  Vice-President
1. Performs all necessary duties of the President in the absence of the President.
2. Makes initial contact of persons for ABA activities, and at the President’s direction, negotiate with said persons, including performances, seminars, workshops, etc.
Paragraph c.  Treasurer
1. Reports to the Board each month on expenses (receipts, disbursement, and the balance).
2. Receives and holds all funds of the ABA and keeps an accurate set of records.
3. Writes checks for standing expenses and any minor expense less than a sum set by the Board and noted in the Standing Rules.  All other expenses will require approval of the Board.

4. Pays all authorized bills incurred.
5. Keeps all financial records and books of the ABA, and has them open to any member in good standing.
Paragraph d.  Secretary
1. Keeps an accurate record of Board and General Meetings.
2. Has available at all meetings a copy of the ABA Bylaws, amendments, and Standing Rules.
3. Includes as record in the minutes the date, time, and location of the meeting; names of all members in attendance; and all motions (passed or not), person making the motion, seconds, vote count, and final decisions made at the meeting. The results of all votes shall be available to the membership.
4.  Keeps an up-to-date record of membership with a copy of the list distributed to members at least once a year.

5. Handles all correspondence regarding the ABA and keeps all non-financial records and papers not specific to any other office in good order.

6. Keeps all minutes of the General Meetings open to any member in good standing.
7. Keeps all minutes of the Board Meetings open to any member in good standing, except for specific subject matter that the Board stipulates as closed because of privacy or other sensitive issues.
Paragraph e.  Association Agent. 
Definition:  The Association Agent lends his or her name and physical address for governmental, financial, and other legal documents necessary for the legal functioning of the ABA, which  permits changes of the Elected Officers without  changing the mandated legal documents. 

1.  Is the Registered Agent for the ABA with respect to the Texas Secretary of State.

2.  Is the account owner to the institution managing the ABA financial accounts.

3.  Is the owner of the United States Postal Service postal box.

4.  Manages any legal relationship as requested by the Board. 

5.  In the absence of the Treasurer, signs checks as directed by the Board.
Section 8.  Meetings
Paragraph a.  Board Meetings
1.  Will be called by the President as needed.

2.  All Board Members shall be notified at least a week prior to a Board meeting.  

3.  Quorum shall be at least three (3) members of the Board. 
Paragraph b.  General Meetings

1.  All General Meetings shall be open to the whole of the membership.

2.  There shall be at least one General Meeting a year.
3.  The date of at least one General Meeting shall be set by the Board to fall after the nomination of officers.
4.  Any change to the meeting time shall be announced in the issue of the last newsletter that is published prior to the meeting, and in any other media chosen by the Board.

5.  A quorum for a General meeting shall be three (3) Board Members and three (3) non-Board Members. 

6.  Voting
(a.)  A decision requiring the vote of the ABA membership shall be determined by the majority of the members voting.  In the event of a tie vote, the highest ranking Elected Officer, or a designee of the President, will decide the outcome.
(b.)  All votes for the election of officers or Bylaw changes shall be cast by ballot via a method chosen by the Board.

(c.)  The time between sending ballots to the membership and the General Meeting shall allow for deliberation and returning of the ballot by the beginning of the General Meeting.
(d.)  Election of officers shall be held at the General Meeting.  Ballots will be received until just prior to the start of the General Meeting.  The ballot count will be verified by members of the Board at the General Meeting.
(e.)  The ballots of a vote of the ABA membership for all issues other than the election of officers may be verified by the Board without calling a General Meeting.

7.  Additional General Meetings may called by the Board as necessary.
ARTICLE VI.  REVIEWS
Section 1.  Financial Review

A member, other than a Board Member, shall make a review of the financial records once a year on a date set by the Board and noted in the Standing Rules, and provide a written report to the Board.
Section 2.  Bylaws Review

A reading of the Bylaws shall be done by the members of the Board once a year on a date noted in the Standing Rules, analyzing the Bylaws for current relevance, errors, consistency, and clarity.
ARTICLE VII.  AMENDMENTS
Amendments/changes to the Bylaws will be voted upon by the ABA membership in a manner determined by the Board.  Said amendments/changes to the Bylaws shall be communicated to the membership prior to the vote with enough time for deliberation.

ARTICLE VIII.  ROBERTS RULES OF ORDER   (http://www.constitution.org/rror/rror--00.htm)
Roberts Rules of Order, revised edition, shall be followed by the ABA in all cases involving parliamentary procedure, when it does not conflict with the Bylaws of the ABA.
STANDING RULES
1.  Legal descriptions of the ABA:
A.  Secretary of State File Number 00793105-01 also known as the Charter Number.

B.  Austin Bellydance Association is exempt from state sales and franchise taxes.  Texas Comptroller’s Identification Number 17424412777

C.  Recognized as a tax-exempt organization under Section 509 (a) (2) of the Internal Revenue Code, Tax I.D. Number 74-2441277,  we are a private foundation, organized and operated exclusively for educational purposes, no part of the net earnings of which inures to the benefit of any private shareholder or individual, no substantial part of the activities of which is carrying on propaganda, or otherwise attempting, to influence legislation, nor do we have lobbying or grass root expense for political purposes in excess of any ceiling set by the government, nor do we participate in, or intervene in (including the publishing or distributing of statements) any political campaign on behalf of (or in opposition to) any candidate for public office.  We are an organization that normally receives more than one-third of its support in each taxable year from any combination of grants, contributions, or membership fees, and gross receipts from admissions, sales of merchandise, performance of services, or furnishing of facilities related to bellydance, not including such receipts from any person or governmental unit, in excess of the greater of $5,000 or 1 percent of the organization’s income from persons other than a member of the ABA, the family of a member of the ABA, or a substantial contributor.
2.   Forms and Procedures for the Association Agent.

A.  Legal Forms for the Secretary of State.

1.   Form 401 titled: “Change of Registered Office/Agent” must be on file with the Secretary of State to change the Registered Agent.

2.  Form 802 titled:  “9.01 Report Pursuant to Article 1396-9.01 Texas Non-Profit Corporation Act” may be required by the Secretary of State no more often than every four years.  This form is to provide current information on the Registered Agent, directors, and officers of the Association.
3.  Forms 802 and 401 must be submitted in duplicate along with a filing fee of $5.00 for each form.  Forms may be submitted by mailing to P.O. Box 13697, Austin, Texas 78711-3697; faxed to (512) 463-5709, or in person at the James Earl Rudder Building, 1019 Brazos, (corner of 12th and Brazos), Austin, Texas 78701. 
4.   Filing by fax requires that credit card information on Form 807 accompany the transmission.

B.  Austin Telco Federal Credit Union will transfer signatory authority of the ABA’s accounts in one of two ways:

1.  The incumbent Association Agent and the new Association Agent appear in person at the credit union and after verifying identification the incumbent removes himself and adds in the new Association Agent to the credit union’s records.  
2.  Transfer can also be done by the new Association Agent alone provided:

(a) form 802 is updated with the Secretary of State’s office, and;

(b) a copy of the minutes of the Board or General meeting where the new Association Agent is installed in office and;

(c) a letter of authorization signed by the Elected Officers is presented to the credit union.  
3.  Additional signatories are added or removed in person by the Association Agent. 
(a).   The signatory must appear in person at the credit union to be added to the account but not necessarily at the same time as the Association Agent so long as the Association Agent has previously identified the signatory and filled out the forms as per the credit union’s requirements.
3.  Annual Dues

A.  The annual dues shall be 20.00 dollars.

B.  For an additional annual dues of 5.00 dollars per person, other persons residing at the same address will also be accepted as members.

C.  Multiple years may be paid up to five years in advance. 

D.  Members’ renewal date will be shown on the membership list.

E.  Members whose dues are not paid by the second past-due month shall lose all membership privileges and access to all ABA services available to the membership.
F.  Members whose dues are waived and are paid up on dues shall have the renewal date moved forward by the amount of time their dues are waived.
4.  Refusal of an application for membership, denial of membership renewal, or expulsion of a member.

A.  If it comes to the attention of the Board that an applicant or current member has a criminal record of a serious nature that the Board believes indicates a threat to the membership, the application or renewal may be denied. 

B.  A current member may be denied renewal of membership if said member exhibits behavior toward the ABA, and/or fellow members, which is deemed detrimental to the purpose, adequate functioning, and/or spirit of the ABA.
C.  A current member may be expelled if said member exhibits behavior toward the ABA, and/or fellow members, which poses an immediate threat that is considered dangerous or seriously detrimental to the ABA and/or fellow members.
D.  A criminal record of a serious nature will not necessarily result in a denial of application, renewal or lead to expulsion, but will be reviewed in light of all surrounding circumstances, including age at the time of offense, rehabilitation, the member’s behavior, and relationship of the record to the membership.
E.  A member being considered for denial of an application, a renewal or for expulsion shall be notified of the consideration a minimum of 30 days prior to the Board’s vote and shall be given the opportunity to provide a written defense.  No response by the member within thirty days of being notified will be considered as acceptance of the Board decision.

F.  The Board will notify in writing the person of the expulsion.

G.  Membership fees included with a denied application or renewal shall be returned.

H.  An expelled member forfeits all paid membership fees.

I.  The excluded person is eligible to reapply after five years, and the membership application will be reviewed at that time.

5.  Election Procedures

A.  Upon beginning the search for nominees to offices up for election, the Nominating Officer shall have a call for nominees posted in the newsletter and any other media chosen by the Board.  Any active member in good standing may volunteer himself or herself, or volunteer any other active member in good standing with that member’s consent.  Nominations must be received before the deadline in paragraph C, line 2 of this rule.  

B.  The Nominating Officer shall select at least one nominee for each office up for election and obtain the consent of the nominee for his or her name to be submitted to the membership as a candidate for the office by the deadline stated paragraph C, line 2 of this rule. 

C.  Important Dates
1.  Deadline for beginning the search for nominees for the elected offices is the first day of January.
2.  Deadline for the Nominating Officer to submit to the Board the nominees for elected office shall be no later than the deadline for publication in the March newsletter.
3.  The General Meeting will be held on a day set by the Board with enough time to for ballots to be mailed and returned by the membership but no later than the last day of March.
4.  Change of office will occur on the first day of April.

5.  The fiscal year of the ABA shall be from the first day of January to the last day of December.

6.  A review of the Bylaws by the Board shall occur at the first Board meeting following the change of office.

7.  A review of the financial records shall be submitted to the Board no later than the first Board meeting following the change of office.
6.  With regard to the Treasurer’s duties, a minor expense is defined less than 50.00 dollars.
7.  With regard to the Secretary’s duties, the minutes, or if the secretary is absent from the meeting; notes made by an attendee, shall be posted on the officer’s online group list within 7 days after the meeting.
8.  Standing Appointed Offices,

A.  Association Agent safeguards backup copies of DVDs in the ABA Library.
B.  Newsletter Editor

1.  Acts as a liaison between the Board and members.
3.  Reports events of ABA members, as notified.
4.  Gathers and assembles articles for the newsletter.
5.  Produces the monthly newsletter.
6.  Works with the Scrapbook Editor to provide notifications to publications, newspapers and other promotional advertisers.
7.  Includes a brief summary of general meetings in the newsletter, as well as ballots, when necessary.

C.  Scrapbook Editor
1 . Collects information and pictures and maintains the ABA scrapbook of ABA events and functions.

2.  Makes the scrapbooks and their contents available to members of the Board for use by the ABA.
D.  Librarian
1.  Maintains the library of the ABA.
2.  Recommends to the Treasurer the purchase of videos, books, etc. that would benefit the ABA and its members. 
3.  Notifies the Board of any member who fails to return charged items and/or damages said items.
4.  Provides backup copies of the library DVDs to the Association Agent for safekeeping.
E. Website Manager

1.  Oversees and manages the ABA website: www.abda.org
9.  Committee Meetings
A.  The Chair of a committee shall call and preside over the Committee meeting, as needed.

B.  The Chair of each committee is responsible for the written minutes of all meetings of the respective committee, which may be included in the report given to the Secretary as part of the permanent record.
10.   Library Policy

A.  Rental of a DVD, book, or pattern is $3 per 2-week period with a maximum of five (5) items checked out to one ABA member at any one time. 

B.  Items will not be mailed to out-of-town ABA members but those members may rent from the ABA Library and return the DVDs via US Postal Service mail by the due date to: Jeanie Godbout, PO Box 4358, Austin, TX 78765

C.  Late fee is $3 per item per week, payable by check or cash.  
D.  DVDs may be returned via the mail slot in the garage door of the ABA Library.  Larger items not fitting through the slot must be returned in person or by US Postal Service mail. 
E.  Two non-returned items, even with deposit applied, within a six-month period will result in loss of ABA Library privileges for one year.  Please call (512) 589-4612 in advance to return items in person or rent items.

F.  Deposit is $5 per DVD and $10 per book or pattern, refundable upon return of the item.  A personal check (or cash) will be held and returned to the renter upon return of the item to the ABA Library.
G.  Upon an item being thirty days past due, the deposit will become non-refundable.  
H.  Donated VHSs will be accepted and transferred to DVD at the discretion of the Board
I.  Any member renting from the library must have a valid membership throughout the rental period.
11.  Newsletter Policy
 The Newsletter Editor has sole discretion on what is published in the newsletter in accordance with policy set by the Board.

A. Advertizing 

1.  For a fee determined by the Newsletter Editor and approved by the Board, flyers may be inserted in the newsletter.
2.  For the benefit of the membership, any bellydance-related events may have the name, location, and time listed in the Events Calendar without the promoters being required to have membership in the ABA.
3.  Articles written solely to advertize an event may be published in the newsletter without charge if the promoter of the event is a member of the ABA.
4.  All other forms of advertizing will require a fee as determined by the Newsletter Editor and approved by the Board.

B.  Publishing

1.   For the benefit of the membership, any bellydance-related article that would be of significant interest to the ABA membership may be authored by a non-member.  

2.  In return for four published articles, the author may, at the discretion of the Newletter Editor, and with the approval of the Board, get a free one-year membership to the ABA.
12.  Membership List

A.  A list of members and their contact information will be distributed to the members periodically.
B.  The membership list is for the convenience of the membership only, and is not to be distributed to non-members.
C.  Members may use the membership list for contacting other members with regards to matters pertaining to the ABA.

D.  All members are prohibited from using the membership list for advertising, commercial gain, or any matter outside the goals and purposes of the ABA or otherwise not sanctioned by the Board. 
E.  Information may be limited, or a member excluded from the list, upon request by the member.
13.  ABA sponsored events
A.  The Vice-President, or the person designated to organize an ABA-sponsored function, has the discretion, with the approval of the Board, to determine the number of dancers, the length of individual performances, and appropriate costuming for the event.

B.  Performance Eligibility for ABA-Sponsored Shows
1. At an ABA-sponsored show where groups of two or more performers are participating, at least half of all performers, including dancers, musicians,drummers, and anyone else appearing on stage, must be current members of the ABA.

2. At ABA-sponsored shows that have more applicants than performance spots; applicants will be chosen by lottery.

3.  All performers will sign a waiver of injury and acknowledgment of the show rules.

C.  Video and Photography at ABA-Sponsored Shows.

1.  The general policy for photography at ABA-sponsored events is to acknowledge that members of the audience will take photographs. Therefore, any performer not wanting to be photographed should not perform at these events.
2.  The general policy for ABA produced video at an ABA show is that all performers will be videoed and in the DVD.  Those not wanting to be in an ABA DVD should not perform in an ABA show subject to being videoed.

3.  DVDs produced by the ABA of ABA shows are sold to the membership and to those who performed only.  Sale of the DVDs are not open to non-members who were not performers.
14.  ABAmembers Yahoo Group list and Flickr account photograph policy
A.  All photographs should be expected to be broadcast throughout the World Wide Web. 
B.  The ABA website manager, at her discretion, will select from the ABAmembers Yahoo Group and the ABA Flickr account any of the photographs for publication on the ABA website. 
C.  Members are trusted to upload appropriate photographs only with permission of the photographer and the person photographed. 
D.  Photographs will be removed upon request of the photographer or the person photographed.

15.  The ABA shall have a neutral position regarding all charities but will pass on requests for performers to our membership for their individual consideration.

16.  In any conflict between the Bylaws and the Standing Rules, the Bylaws take precedent.
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